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Introduction
This purpose of this report is to provide the Corporate Parenting Board with an overview of performance. These indicators are grouped together under the relevant areas.  Work will continue with managers to develop targets.

Overview of Performance
The report assesses the performance of available data during or as at the end of the last month, snapshots of this data are taken. Performance is compared with the previous month and whether there has been an improvement or decline 
in performance. Where appropriate, a target has been set to ensure high performance and drive improvement and there is RAG rating for these indicators. Targets have been set in line with national and statistical neighbour rates/averages 
and this information is included in the report where it is available and in discussion with Service Managers.

RAG Rating and Performance Direction
Where a target has been set, indicators are RAG rated in the 'Status' field using the criteria below:
Green Performance is good and in line with or exceeding target: consistent with the National/Statistical Neighbour average.
Amber Performance is below target; inconsistent with National/Statistical Neighbour average;  action is in place with likelihood of improvement.
Red Performance is poor; well below expected levels nationally; improvement is required.

Latest performance is compared with the previous month with the icons indicating direction of performance as shown below, based only on whether the figures has increased or decreased since the previous month. Please note, 'Direction 
of Performance' field is not related to targets and should be used to see where performance is changing and not to judge overall status of the measure; the RAG ratings in the 'Status' field identify where measures are in relation to the 
target for the latest months performance.

improved performance compared with previous month
decline in performance compared with previous month
same performance compared with previous month

Benchmarking Note
Good and Outstanding Statistical neighbours for are Shropshire, Wiltshire, East Sussex, Cornwall and Suffolk. The latest available benchmarking data has been included. 

Summary of Measures
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Corporate Parenting Data Set: Summary
Produced by Business Intelligence & Performance (People) September 2023 

We have            children in care (rate of             
per 10,000),         of them are unaccompanied 
asylum seeking children.  In the previous month 
we had           , (       ) and         respectively.
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41%

38%

16%

5%

473 72

464

67

69 64

       % of our children in care live over 20 miles 
away from home (excluding our 
unaccompanied asylum seeking children). Last 
month it was        %.

40

Of our children in care who have been in care for 
2.5 years (aged 16 or under)        % have been in 
their placement for 2 years or more. Last month it 
was        %.

65

41

66

    % of our children in care had 3 or more 
placements in the previous 12 months. Last 
month it was     %.

9

9

Of our new children in care last month,        % 
had their initial health assessment within 20 
days. In the month prior to that it was        %. 

26

44

Of our children who have been in care for at 
least 12 months (aged 4-16),        % have had a 
strengths & difficulties questionnaire 
completed. Last month this was        %.

66

66

The average attendance for this academic year 
for our children in care is        %, (       % up to 
last month).

100 % of our children in care have had their 
termly personal education plan completed on 
time.

88 87

       children were adopted in the last 12 
months.
17

We have      care leavers (active, aged 16-25 yrs) 
in bed and breakfast accommodation. In the 
previous month we had     .

       % of our care leavers are living in suitable 
accommodation (active, 19-21 yrs). Last month 
this was        %.

       % of our care leavers are in employment, 
education or training (active, 19-21 yrs). Last 
month this was        %.

       % of our care leavers with an up to date 
Pathway Plan and end of month (active, 17-25 
yrs). Last month this was        %.

       % of our care leavers are in in touch with us 
(active, 19-21 yrs). Last month this was        %.

4

3

96

96

54

55

91

89

97
97

Placement - Fostering Breakdown

In House Mainstream 

Independent

In House Connected

Other

Child Placement Type

Fostering
Childrens Home

Independent Living
Placed with Parents

Other Placements (inc temporary)
Placed for Adoption

Residential - Other

Adoption

Care Leavers

Education

Health

Placement Stability

Distance from Home

Number of CIC

A full list of indicators including 6 months of data is included in Appendix A.
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Number of Children in
Care

473

Number Receiving a
Service

295

C1 Interim Care Order

C2 Full Care Order

E1 Placement Order Granted

V2 Single Period of Accommodation Under Section 20
 

V4 Accommodated under an agreed series of short-term breaks, when 
agreements are recorded (i.e. NOT individual episodes of care)

Children in Care (Gender)

285

188

Data is extracted from MOSAIC on the 4th of the following month (or nearest working day after), as at the last day of the reporting month.                                                                                             Good+ SN and England figures are the latest available in each instance.

0-4          5-9          10-12          13-15          16+ Female          Indeterminate          Male0-3          4-6          7-12          13-24          25-36          37+

Corporate Paren�ng Board Performance Measures
Produced by Business Intelligence & Performance (People)
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Children in Care (Duration in Months)

76

26

42

83
38

208

Children in Care (Legal Status)

41

300

24

108
2

Of those, number
receiving a service

295

Age -
00

Age -
01

Age -
02

Age -
03

Age -
04

Age -
05

Age -
06

Age -
07

Age -
08

Age -
09

Age -
10

Age -
11

Age -
12

Age -
13

Age -
14

Age -
15

Age -
16

Age -
17

9 4 5 6 4 8
2 3 7

15
9 6 6

19 18
12

31
24

No. of unregulated placements

Oct 22 Nov 22 Dec 22 Jan 23 Feb 23 Mar 23 Apr 23 May 23 Jun 23 Jul 23 Aug 23 Sep 23

15 17 16 16 21 18 19 22 20 22 19 1832 33 33 27 32 28 30 32 33 35 52 54

No. of unregulated placement (H5, P2, R1) excl UASC No. of unregulated placements (H5, P2, R1)

Age
- 00

Age
- 01

Age
- 02

Age
- 03

Age
- 04

Age
- 05

Age
- 06

Age
- 07

Age
- 08

Age
- 09

Age
- 10

Age
- 11

Age
- 12

Age
- 13

Age
- 14

Age
- 15

Age
- 16

Age
- 17

Age
- 18

Children in Care (by Gender and Age)

Female          Indeterminate          Male

Children in Care (Age)

56

77

54

130

156Number of Care
Leavers

535
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Corporate Paren�ng Board Performance Measures - Profile
Produced by Business Intelligence & Performance (People) Back to Home Page

Indicator

 

Good
Is

England
Av.

Good
+ SN

Target Previous
Month 2

Previous
Month 1

Data Latest
D.O.T.

No. of CIC at end of month Low     420.00 430.00 464.00 473.00 Worsening

Rate of CIC as at end of month Low 70.0 61.2 60.00 63.52 68.54 71.64 Worsening

Rate of CIC as at end of month Excl UASC Low       58.60 59.10 61.49 Worsening

No. of CIC who are UASC at end of month -       33.00 64.00 67.00  

% of CIC who are UASC - 7.0 6.0   7.67 13.79 14.16  

No. of children who became CIC Low     10.00 9.00 45.00 16.00 Improving

No. of children who became CIC Excl UASC Low       9.00 11.00 11.00 Same

No. of children who ceased to be CIC High     13.00 9.00 12.00 7.00 Worsening

Profile

It is worth noting that population figures were updated in September 2023 to
latest mid-year estimates which was over 1500 reduction, which will result in an
increased rate this month which we have seen at 71.64. The number of children
increased from 464 in August to 473 in September. This number includes our 67
unaccompanied children in care as part of the national transfer scheme.
Excluding UASC our rate per 10k of children in care is 10 fewer at 61.49 which is
better than national (70) and just above good+ SN's (61.17)

Month Ending

September 2023





Children in Care (New and Ceased)
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No. of children who became CIC No. of children who ceased to be CIC

% of CIC who are UASC
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Rate of CIC as at end of month

60

70

Jan 2023 Jul 2023
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Corporate Paren�ng Board Performance Measures - Adop�on
Produced by Business Intelligence & Performance (People)

Back to Home Page

No. of adoptive families approved (ADM)

0

5

10

Jan 2023 Jul 2023

Data Good + England Target

The average No. of days from the date of
the placement order to the date the child

was matched to prospective adopters

100

200

300

Jan 2023 Jul 2023

Data Good + England Target

Average No. of days between entering care
and moving in with adoptive family for

adopted children (adjusted for foster care…

400

600

Jan 2023 Jul 2023

Data Good + England Target

Children adopted in last 12 months

20

30

Jan 2023 Jul 2023

Data Good + England Target

Indicator

 

Good
Is

England
Av.

Good
+ SN

Target Previous
Month 2

Previous
Month 1

Data Latest
D.O.T.

Children adopted in last 12 months High       17.00 19.00 17.00 Worsening

The average No. of days from the date of the
placement order to the date the child was
matched to prospective adopters

Low 178.0 149.2 121.00 253.00 239.00 255.00 Worsening

Average No. of days between entering care and
moving in with adoptive family for adopted
children (adjusted for foster carer adoptions)

Low 376.0 342.2 342.00 548.00 599.00 652.00 Worsening

No. of adoptive families approved (ADM) High       0.00 4.00 14.00 Improving

No. of adoptive Families in assessment High       28.00 24.00 27.00 Improving

No. of Adoption placement order revocations
over last 12 months

Low       7.00 6.00 7.00 Worsening

Adoption
 

We are still seeing a higher-than-average timescales where it took longer to
obtain authority to place. reflected in the figures on the rolling 6 months. This
information relates to 5 children being adopted since March 2023. We are
seeing these timescales reduce on the current children being placed. There is
tracking taking place to ensure that applications for adoption orders are made
in a timely way, and we are striving to ensure the applications are made within
4 weeks of the second adoption review, which will improve the timeliness of
the adoption applications resulting in speedier adoption orders and
permanence for children. However, there is still delay being created within the
Court process as more families are enabled to contest the making of the
order, which delays the making of the order by approx. 4 weeks in total.

Month Ending

September 2023
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Care Leavers
 

•Number of care leavers in bed and breakfast at month end increased to
4. We are moving young people out of B&B quicker when they live in
Dorset but those some distance away it is more of a challenge. All those
in unsuitable accommodation have 4 weekly supervision and enhanced
visits. This will remain as an exception until 0.
•54% of our care leavers are in education, employment or training. This
is a reduction and an area where there is now greater focus. We have
identified 4 care leavers who will be accessing the pathway to
employment project through Dorset NHS and we now have 2 care
leavers (with a 3rd appinted) on full time apprentichships within Dorset
Council.
•90% of our care leavers had an up to date pathway plan at the end of
September. We remain in contact with 97% of our care leavers.

Indicator

 

Good
Is

England
Av.

Good
+ SN

Target Previous
Month 2

Previous
Month 1

Data Latest
D.O.T.

% Care Leavers who are in touch with Dorset Local
Authority (Active aged 19-21)

High     93.00 97.00 97.00 97.00 Same

No. of Care Leavers (Active aged 17-25) in Bed and
Breakfast accommodation 

Low     0.00 2.00 3.00 4.00 Worsening

No. of Care Leavers (Active aged 17-25) in unsuitable
accommodation at end of month

Low     11.00 9.00 8.00 11.00 Worsening

% Care Leavers who are living in suitable
accommodation (Active aged 19-21)

High     96.00 96.00 96.00 96.00 Same

% Care Leavers with an up to date pathway plan at
end of month (Active aged 17-25)

High     95.00 89.83 88.74 90.51 Improving

% Care Leavers who are in Employment Education or
Training (Active aged 19-21)

High     60.00 55.00 55.00 54.00 Worsening

No. of health passports completed (2 months in
arrears)

-       8.00 6.00 6.00  

No. of Health passports due within the month (2
months in arrears)

-       8.00 6.00 6.00  

Month

Sep 23





Corporate Paren�ng Board Performance Measures - Care Leavers
Produced by Business Intelligence & Performance (People)
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% Care Leavers who are living in suitable
accommodation (Active aged 19-21)

96

98

Jan 2023 Jul 2023

Data Good + England Target

% Care Leavers with an up to date
pathway plan at end of month (Active aged

17-25)

80
90

Jan 2023 Jul 2023

Data Good + England Target

% Care Leavers who are in Employment
Education or Training (Active aged 19-21)

55

60

Jan 2023 Jul 2023

Data Good + England Target

% Care Leavers who are in touch with
Dorset Local Authority (Active aged 19-21)

92
94
96
98

Jan 2023 Jul 2023

Data Good + England Target

Month Ending

September 2023
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Education
 

Whilst attendance of our children has improved, we would expect to see a
stronger start in September, at the beginning of the academc year and therefore
we remain dilligent ad continue to work with carers and settings to understnd the
causes of non-attendance and to promote and support excellent attendance. We
will further develop work with settings through partnerships with organisations
who have proven track records in increasing attendance. We are also helping
settings to understand the conditons that enable children to feel confident and
postive about turning up to their education setting. This is also the case for our
children who are NEET with intensive work to enable access to EET underway. It
can take additional time to support unaccompanied children as we work with
providers outside of Dorset.

Indicator

 

Good
Is

England
Av.

Good
+ SN

Target Previous
Month 2

Previous
Month 1

Data Latest
D.O.T.

% of children with a PEP within 20 days
of coming into care

High     100.00 100.00      

% of CIC with a termly PEP completed on
time

High     96.00 100.00      

Average Attendance % for CIC of school
age (Academic year to date)

High     95.00 86.74 86.74 88.18 Improving

% CIC with an Education Health and
Care Plan

-       37.64   36.20  

% CIC (school age) who have had at
least one suspension in the current
academic year

Low       15.05   2.97  

% CIC that are NEET Low     28.00 23.20   30.51  

Month

Sep 23





Corporate Paren�ng Board Performance Measures - Educa�on
Produced by Business Intelligence & Performance (People) Back to Home Page

Average Attendance % for CIC of school
age (Academic year to date)
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% CIC with an Education Health and Care
Plan
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Data Good + England Target

% CIC (school age) who have had at least
one suspension in the current academic

year
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% of CIC with a termly PEP completed on
time

96

98

100

Jan 2023 Jul 2023

Data Good + England Target
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Health & Emotional Wellbeing
 

% of new CIC receiving their IHA within 20 days dropped to 25.6% - which
includes 43 new children into care in the month, 34 of these were
unaccompanied children so we had anticipated performance in August to be
negatively impacted.
Of the remaining 9, we have performance noted at 44% (4/9) however, monthly
conversations take place with health to go through the detail of each individual
child and we believe 1 additional child had their IHA on time but lag of recording
on the system meant this wasn’t reported when we took the monthly data, so for
new children excluding UASC was reported as 55% in August. All consents were
submitted within 5 days - delayed IHA's due to availability of appointments and
these were booked at the earliest available appointment. It is noted that all
health measure have worsened in the last reporting month.

Indicator

 

Good
Is

England
Av.

Good
+ SN

Target Previous
Month 2

Previous
Month 1

Data Latest
D.O.T.

% of New CIC receiving their IHA within 20
days (one month in arrears)

High     95.00 44.44 25.58 56.25 Improving

% of New CIC receiving their IHA within 20
days (one month in arrears) Excl UASC

High       44.44 44.44 81.82 Improving

% CIC for 12 months or more with up to
date Immunisations

High 85.0 87.3 85.00 87.35 86.75 84.08 Worsening

% CIC in care 12 months or more who have
had a dental check within 12 months

High 70.0 68.3 85.00 58.95 56.33 56.16 Worsening

% CIC for 12 months or more with Annual
Health Assessment completed on time

High 89.0 90.7 90.00 74.38 75.00 73.27 Worsening

% of children for CIC for at least 12 months
age 4-16yrs with completed SDQ assessment

High 77.0 67.8 80.00 64.83 65.76 66.11 Improving

Average SDQ score for CIC who have been in
care for more than 12 months (age 4 to 16)

Low 14.0 14.7 14.90 15.62 15.82 15.64 Improving

Month

Sep 23





Corporate Paren�ng Board Performance Measures - Health & Emo�onal Wellbeing
Produced by Business Intelligence & Performance (People) Back to Home Page

% CIC in care 12 months or more who have
had a dental check within 12 months
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% CIC for 12 months or more with Annual
Health Assessment completed on time
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Average SDQ score for CIC who have been
in care for more than 12 months (age 4 to

16)
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% of New CIC receiving their IHA within 20
days (one month in arrears)
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Permanence
 

The % children leaving care with SGO over last 6 months remains high at 19%
and is above Good + stat neighbours (16.3) and England Average (13)
The % children achieving permanence Adoption (Rolling 6 months) continues to
improve 9% since the drop in perfomance to 6% in May 2023. Akthough this is
still below our target of 12%. However, we have 15 children living in their
adoptive placement pending application of Adoption Order - 8 of which have
hearings in October 2023.

Indicator

 

Good
Is

England
Av.

Good
+ SN

Target Previous
Month 2

Previous
Month 1

Data Latest
D.O.T.

% CIC for 4 months or more with a
completed permanence plan

High     90.00 93.47 93.94 91.81 Worsening

% CIC for 4 months or more with a
completed permanence plan Excl UASC

High       93.80 94.30 92.59 Worsening

% CIC at month end with long term fostering
as plan and achieved permanence

High       49.60 49.60 49.39 Worsening

% CIC at month end with long term fostering
as plan and achieved permanence Excl UASC

High       52.40 52.10 51.50 Worsening

% Children Achieved Permanence Returned
home to live with parents/ relatives (with PR)
(Rolling 6 months)

High       32.88 27.03 21.74 Worsening

% Children Achieved Permanence Adoption
(Rolling 6 months)

High 10.0 9.0 12.00 7.00 8.00 9.00 Improving

% Children Achieved Permanence SGO
(Rolling 6 months)

High 13.0 16.3 15.00 21.00 18.00 19.00 Improving

Month

Sep 23





Corporate Paren�ng Board Performance Measures - Permanence
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% Children Achieved Permanence
Returned home to live with parents/
relatives (with PR) (Rolling 6 months)
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% CIC for 4 months or more with a
completed permanence plan
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Placement
 

While the % for all children in care placed outside
Dorset has worsened this month, it is worth noting that
this figure will be impacted upon by the increase in the
number of unaccompanied children, the majority of
whom are living outside Dorset. The % for children in
care excluding unacompanied childen has reduced
from 37.5% to 36.70% or 151 children to 149 children.

Indicator

 

Good
Is

England
Av.

Good
+ SN

Target Previous
Month 2

Previous
Month 1

Data Latest
D.O.T.

No. of CIC placed with parent(s) -       25.00 27.00 28.00  

% CIC at end of month with 3+ placements in previous 12 months Low 10.0 10.5 9.00 10.70 9.27 9.09 Improving

% CIC at end of month with 3+ placements in previous 12 months Excl
UASC

Low       11.30 10.50 10.10 Improving

% of CIC for 2.5 years or more, aged under 16 who have been in their
placement for 2 or more years

High 71.0 72.5 70.00 63.87 66.45 64.94 Worsening

% CIC over 20 mile away from home excl UASC Low 21.0 34.3 35.00 43.32 41.25 40.39 Improving

% CIC placed outside Dorset Low 43.0 28.7 30.00 41.63 37.50 41.44 Worsening

% CIC placed outside Dorset excl UASC Low     30.00 39.29 37.75 36.70 Improving

No. of unregulated placements (H5, P2, R1) Low     10.00 35.00 52.00 54.00 Worsening

No. of unregulated placement (H5, P2, R1) excl UASC Low       22.00 19.00 18.00 Improving

% CIC living in foster placement High 70.0 71.4 71.00 68.00 66.00 65.00 Worsening

% CIC living in foster placement Excl UASC High       68.80 69.30 68.47 Worsening

% CIC in private provision Low 38.0 36.4   44.42 40.09 43.97 Worsening

% CIC in private provision Excl UASC Low       40.30 39.30 38.18 Improving

Month

Sep 23
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% CIC at end of month with 3+ placements
in previous 12 months
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Safety
 

Our numbers of Children in Care (CiC) who are reported as missing remains consistent. Of the CiC who are
reported missing, it tends to be around 14 young people who account for two-thirds of all missing episodes.
Reasons for missing tend to be around missing a curfew, wanting to be with friends or closer (geographically)
to family and friends. In nearly all situations the young people do not consider themselves missing, prevention
work with these CiC and their communities is challenging, especially as what are considered missing episodes
by partners are to the young people seen as normative behaviour. We are seeing changes in how our CiC are
considered either as missing, absent, or as a concern for welfare following Kris stepping into the daily missing
meetings. Although numbers remain lower compared to missing, our categorisation of absent is high when
considered against year-to-year trends. Kris Pearse, Service Manager and Jonnie Daniels, Team Manager are
beginning to review missing data, days, times, places and reasons to try in suggest preventative steps for carers
to attempt with young people. Recent revised guidance from the National Police Chief Councils on how Return
Home Interviews (RHIs) and Prevention Interviews (PI) are conducted is now enabling our collective services to
think about who holds the right relationship with a young person to meet with them and understand the
episode they were reported missing, rather than each partner agency having to complete a similar process with
a single young person. There continues to be a drive in the quality assurance service to improve the IRO
oversight and footprint for children in our care. The Service manager for IROs is developing a process that will
enable us to capture the informal practice alerts that are sent to practitioners and managers which will further
evidence the IRO footprint in improving practice for our children in care. The increased LADO investigations of
Dorset foster carers is likely to be consequence of the impact of the increased investment in the service and
partnership between LADO and Fostering which has resulted in better understanding of safeguarding concerns
relating to professionals particularly around transferable risk (i.e. regarding their behaviours that may not
directly link to the child in the care).

Indicator

 

Good
Is

England
Av.

Good
+ SN

Target Previous
Month 2

Previous
Month 1

Data Latest
D.O.T.

% CIC (at any point in last 6
months) who have had more than
1 episode of Missing (Annex A)

Low 7.0 5.9 6.00 10.74 10.41 9.78 Improving

% of CIC (at any point in last 6
months) with at least one missing
episode in the last 12 months
(Annex A)

Low 11.0 9.9 10.00 16.00 14.00 13.00 Improving

No. of informal IRO escalations High       8.00 4.00 14.00 Improving

No. of IRO escalations closed High       17.00 7.00 17.00 Improving

No. of formal IRO escalations High       11.00 1.00 2.00 Improving

Total No. allegation made against
Dorset foster carers in last 12
months’

Low       16.00 16.00 19.00 Worsening

No. of allegations made against
foster carers that were
substantiated

-       0.00 0.00 0.00  

Month
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% of CIC (at any point in last 6 months) with
at least one missing episode in the last 12

months (Annex A)
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Fostering utilisation rate - mainstream
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Indicator

 

Good
Is

Target Previous
Month 2

Previous
Month 1

Data Latest
D.O.T.

No. of Foster carers at end of month High 200.00 165.00 172.00 169.00 Worsening

No. of mainstream carers High 138.00 113.00 114.00 110.00 Worsening

No. of connected carers High   48.00 54.00 55.00 Improving

No. of CIC in mainstream in house fostering placements High   125.00 126.00 127.00 Improving

No. of CIC in connected in house fostering placements -   51.00 52.00 50.00  

No. of applicants undergoing assessment (Foster Carers -
Mainstream)

High       14.00 Improving

No. of new households recruited – Mainstream High 2.00 1.00 2.00 0.00 Worsening

No. of new households recruited – Connected Person High   0.00 1.00 0.00 Worsening

No. of new households recruited – Foster to Adopt High   1.00 0.00 0.00 Same

No. of new households recruited – Temporary High   3.00 8.00 4.00 Worsening

No. of households deregistered/resigned – Mainstream Low 2.00 2.00 1.00 3.00 Worsening

No. of households deregistered/resigned – Connected Carers Low   2.00 1.00 2.00 Worsening

Fostering utilisation rate - mainstream High 1.30 1.09 1.07 1.04 Worsening

% Foster Carer visits up to date High 80.00 87.88 79.65 85.80 Improving

Sufficiency
 

There has been a slight dip in the overall number of foster carers due to 3
mainstream foster carers leaving. This is due to all 3 either having health or age
related issues. This does highlight the older age group of foster carers that we have
within our cohort but also shows the necessity to continue striving every sinew to
recruit. Fostering currently has 31 foster carers over the age of 60 which equates to
18%. However, it should be noted that as of the 30th October there are 178 foster
carers providing care for 184 children. This is further broken down into 110
mainstream carers providing homes for 115 children at a utilisation rate of 1.05.

There is however a strong positive in that there are currently 37 assessments
ongoing with 16 of those mainstream foster carer applicants. 5 of those 16 are due
to be approved by December 2023. This is despite the number of enquiries in
September dropping to 5. This does demonstrate that despite the current financial
challenges caused by the cost of living crisis there remains a number of people with
a strong moral and ethical view willing to foster. It also demonstrates a high
conversion rate of enquiries to approvals 21% (far better than the national average
of 10%).

Sep 23Aug 23Jul 23

Month Ending

September 2023





In House Mainstream Foster Carers

0

100

Apr 2023 Jul 2023 Oct 2023

No. of CIC in mainstream in hou… No. of mainstream …

In House Connected Carers

0

100

Jan 2023 Jul 2023

No. of CIC in connected in hou… No. of connected car…No. of CIC in connected carer placements
No. of connected carers

No. of CIC in mainstream foster carer placements
No. of mainstream carers



Power BI Desktop

Appendix A - Full List of Corporate Paren�ng Board Performance Measures



Power BI Desktop

Indicator

 

Unit Good
Is

England
Av.

Good +
SN

Target Previous
Month 5

Previous
Month 4

Previous
Month 3

Previous
Month 2

Previous
Month 1

Data Latest D.O.T.

No. of CIC at end of month No. Low     420.00 433.00 433.00 432.00 430.00 464.00 473.00 Worsening

Rate of CIC as at end of month Rate Low 70.0 61.2 60.00 63.96 63.96 63.81 63.52 68.54 71.64 Worsening

Rate of CIC as at end of month Excl UASC Rate Low       59.10 59.40 58.80 58.60 59.10 61.49 Worsening

No. of CIC who are UASC at end of month No. -       33.00 31.00 34.00 33.00 64.00 67.00  

% of CIC who are UASC % - 7.0 6.0   7.62 7.16 7.87 7.67 13.79 14.16  

No. of children who became CIC No. Low     10.00 9.00 13.00 10.00 9.00 45.00 16.00 Improving

No. of children who became CIC Excl UASC No. Low     10.00 9.00 13.00 7.00 9.00 11.00 11.00 Same

No. of children who ceased to be CIC No. High     13.00 10.00 9.00 11.00 9.00 12.00 7.00 Worsening

% CIC for 4 months or more with a completed permanence plan % High     90.00 90.95 91.08 92.16 93.47 93.94 91.81 Worsening

% CIC for 4 months or more with a completed permanence plan Excl UASC % High     90.00 92.80 92.50 92.90 93.80 94.30 92.59 Worsening

% CIC at month end with long term fostering as plan and achieved permanence % High       54.00 52.61 50.60 49.60 49.60 49.39 Worsening

% CIC at month end with long term fostering as plan and achieved permanence
Excl UASC

% High       56.50 55.00 53.50 52.40 52.10 51.50 Worsening

% Children Achieved Permanence Returned home to live with parents/ relatives
(with PR) (Rolling 6 months)

% High       33.33 34.15 35.53 32.88 27.03 21.74 Worsening

% CIC at end of month with 3+ placements in previous 12 months % Low 10.0 10.5 9.00 9.47 9.47 9.49 10.70 9.27 9.09 Improving

% CIC at end of month with 3+ placements in previous 12 months Excl UASC % Low     9.00 10.00 10.00 10.10 11.30 10.50 10.10 Improving

% of CIC for 2.5 years or more, aged under 16 who have been in their placement
for 2 or more years

% High 71.0 72.5 70.00 64.42 65.19 63.29 63.87 66.45 64.94 Worsening
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Indicator

 

Unit Good
Is

England
Av.

Good +
SN

Target Previous
Month 5

Previous
Month 4

Previous
Month 3

Previous
Month 2

Previous
Month 1

Data Latest
D.O.T.

No. of CIC placed with parent(s) No. -       20.00 21.00 19.00 25.00 27.00 28.00  

% CIC over 20 mile away from home excl UASC % Low 21.0 34.3 35.00 42.75 43.53 43.72 43.32 41.25 40.39 Improving

% CIC placed outside Dorset % Low 43.0 28.7 30.00 42.49 42.26 42.13 41.63 37.50 41.44 Worsening

% CIC placed outside Dorset excl UASC % Low     30.00 39.25 39.30 39.70 39.29 37.75 36.70 Improving

No. of unregulated placements (H5, P2, R1) No. Low     10.00 30.00 32.00 33.00 35.00 52.00 54.00 Worsening

No. of unregulated placement (H5, P2, R1) excl UASC No. Low       19.00 22.00 20.00 22.00 19.00 18.00 Improving

% of New CIC receiving their IHA within 20 days (one month in arrears) % High     95.00 33.33 57.14 88.89 44.44 25.58 56.25 Improving

% of New CIC receiving their IHA within 20 days (one month in arrears) Excl
UASC

% High     95.00 33.33 57.14 83.33 44.44 44.44 81.82 Improving

% CIC for 12 months or more with up to date Immunisations % High 85.0 87.3 85.00 87.65 85.19 87.27 87.35 86.75 84.08 Worsening

% CIC in care 12 months or more who have had a dental check within 12
months

% High 70.0 68.3 85.00 57.41 56.48 59.01 58.95 56.33 56.16 Worsening

% CIC for 12 months or more with Annual Health Assessment completed
on time

% High 89.0 90.7 90.00 75.93 71.91 75.16 74.38 75.00 73.27 Worsening

% of children for CIC for at least 12 months age 4-16yrs with completed
SDQ assessment

% High 77.0 67.8 80.00 63.51 63.42 63.48 64.83 65.76 66.11 Improving

Average SDQ score for CIC who have been in care for more than 12
months (age 4 to 16)

No. Low 14.0 14.7 14.90 15.55 15.52 15.53 15.62 15.82 15.64 Improving

% CIC living in foster placement % High 70.0 71.4 71.00 70.00 70.00 69.00 68.00 66.00 65.00 Worsening

% Care Leavers who are in touch with Dorset Local Authority (Active aged
19-21)

% High     93.00 96.00 97.00 98.00 97.00 97.00 97.00 Same

No. of Care Leavers (Active aged 17-25) in Bed and Breakfast
accommodation 

No. Low     0.00 6.00 4.00 1.00 2.00 3.00 4.00 Worsening

No. of Care Leavers (Active aged 17-25) in unsuitable accommodation at
end of month

No. Low     11.00 11.00 9.00 7.00 9.00 8.00 11.00 Worsening
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Indicator

 

Unit Good
Is

England
Av.

Good +
SN

Target Previous
Month 5

Previous
Month 4

Previous
Month 3

Previous
Month 2

Previous
Month 1

Data Latest
D.O.T.

% Care Leavers who are living in suitable accommodation (Active aged 19-
21)

% High     96.00 96.00 95.00 96.00 96.00 96.00 96.00 Same

% Care Leavers with an up to date pathway plan at end of month (Active
aged 17-25)

% High     95.00 89.86 89.26 87.50 89.83 88.74 90.51 Improving

% Care Leavers who are in Employment Education or Training (Active aged
19-21)

% High     60.00 57.00 56.00 58.00 55.00 55.00 54.00 Worsening

No. of health passports completed (2 months in arrears) No. -       5.00 6.00 3.00 8.00 6.00 6.00  

No. of Health passports due within the month (2 months in arrears) No. -       5.00 6.00 3.00 8.00 6.00 6.00  

Children adopted in last 12 months No. High       26.00 26.00 19.00 17.00 19.00 17.00 Worsening

The average No. of days from the date of the placement order to the date
the child was matched to prospective adopters

No. Low 178.0 149.2 121.00 236.00 236.00 258.00 253.00 239.00 255.00 Worsening

Average No. of days between entering care and moving in with adoptive
family for adopted children (adjusted for foster carer adoptions)

No. Low 376.0 342.2 342.00 517.00 517.00 546.00 548.00 599.00 652.00 Worsening

No. of adoptive families approved (ADM) No. High       7.00 4.00 3.00 0.00 4.00 14.00 Improving

No. of adoptive Families in assessment No. High       14.00 21.00 26.00 28.00 24.00 27.00 Improving

% Children Achieved Permanence Adoption (Rolling 6 months) % High 10.0 9.0 12.00 12.00 6.00 7.00 7.00 8.00 9.00 Improving

% Children Achieved Permanence SGO (Rolling 6 months) % High 13.0 16.3 15.00 11.00 9.00 12.00 21.00 18.00 19.00 Improving

No. of Adoption placement order revocations over last 12 months No. Low       5.00 5.00 7.00 7.00 6.00 7.00 Worsening

No. of Foster carers at end of month No. High     200.00 168.00 166.00 167.00 165.00 172.00 169.00 Worsening

No. of mainstream carers No. High     138.00 117.00 116.00 115.00 113.00 114.00 110.00 Worsening

No. of connected carers No. High       51.00 50.00 49.00 48.00 54.00 55.00 Improving

No. of new households recruited – Mainstream No. High     2.00 1.00 0.00 1.00 1.00 2.00 0.00 Worsening

No. of new households recruited – Connected Person No. High       2.00 1.00 1.00 0.00 1.00 0.00 Worsening

No. of new households recruited – Foster to Adopt No. High       0.00 0.00 1.00 1.00 0.00 0.00 Same

No. of new households recruited – Temporary No. High       1.00 1.00 2.00 3.00 8.00 4.00 Worsening

Apr 23 May 23 Jun 23 Jul 23 Aug 23 Sep 23

Back to Home
Page



Power BI Desktop

Indicator

 

Unit Good
Is

England
Av.

Good +
SN

Target Previous
Month 5

Previous
Month 4

Previous
Month 3

Previous
Month 2

Previous
Month 1

Data Latest
D.O.T.

No. of households deregistered/resigned – Mainstream No. Low     2.00 0.00 0.00 2.00 2.00 1.00 3.00 Worsening

No. of households deregistered/resigned – Connected Carers No. Low       2.00 4.00 3.00 2.00 1.00 2.00 Worsening

No. of households deregistered/resigned – Temporary No. Low       0.00 0.00 0.00 0.00 0.00 0.00 Same

No. of households deregistered/resigned – Foster to Adopt No. Low       1.00 0.00 0.00 0.00 0.00 0.00 Same

Fostering utilisation rate - mainstream Rate High     1.30 1.08 1.10 1.08 1.09 1.07 1.04 Worsening

% Foster Carer visits up to date % High     80.00 80.36 87.35 83.93 87.88 79.65 85.80 Improving

No. of formal IRO escalations No. High       3.00 4.00 5.00 11.00 1.00 2.00 Improving

No. of allegations made against foster carers that were substantiated No. -       0.00 1.00 0.00 0.00 0.00 0.00  

% of children with a PEP within 20 days of coming into care % High     100.00 100.00     100.00      

% of CIC with a termly PEP completed on time % High     96.00       100.00      

Average Attendance % for CIC of school age (Academic year to date) % High     95.00 88.18 87.80 86.74 86.74 86.74 88.18 Improving

% CIC with an Education Health and Care Plan % -       36.90 36.90 37.50 37.64   36.20  

% CIC (school age) who have had at least one suspension in the current
academic year

% Low       14.38 14.65 15.05 15.05   2.97  

% CIC that are NEET % Low     28.00 21.00 22.90 20.14 23.20   30.51  
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